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1.3 Concept and methodology 

(a) Concept 

• Describe and explain the overall concept underpinning the 

project. Describe the main ideas, models or assumptions 

involved. Identify any inter-disciplinary considerations and, 

where relevant, use of stakeholder knowledge; 



1.4 Ambition 

• Describe the advance your proposal would provide 

beyond the state-of-the-art, and the extent the 

proposed work is ambitious. Your answer could refer 

to the ground-breaking nature of the objectives, 

concepts involved, issues and problems to be 

addressed, and approaches and methods to be used. 
 

• Describe the innovation potential (e.g. ground-

breaking objectives, novel concepts and 

approaches, new products, services or business 

and organisational models) which the proposal 

represents. Where relevant, refer to products and 

services already available on the market. Please refer 

to the results of any patent search carried out. 





Definition of the Person-month 

cost for each partner 
 



In the H2020 proposal preparation template, partners are requested 

to expose their working efforts in terms of “Person-months” 

But what does «Person-month» mean? 



One “Person-month” is the amount of working hours performed 

by one employee during one month of ordinary work full time for 

his employer. 

 

Or by two employees working part time 50% for one month or by 

one employee working part time 33% for three months, or … etc. 

 

Usually is different for every Consortium partner, e.g. in Italy a 

person month for a SME is around 172 hours and for a 

University is around 135 hours 

 

This is not an issue, beacuse in the EC funded projects each 

partner has to work «as usual», according to the national rules 

 

So, basically 1 Person month indicates a certain number of 

hours for each partner 



The cost of one person month, for a certain employee, is equal 

to the total cost paid by the employer, for one month of 

ordinary work: gross salary + social security+ insurances+ etc. 

 

There are some issues: 

 

 The template asks for the number of person month (split 

between WPs) and for the total personnel cost, without any more 

details; 

 When the project is financed, the costs statement must be 

exposed in hours worked by each single person who developed 

some activities in each WP 

 So there is a discrepancy between what is requested in the 

proposal stage and what is requested in the costs statement 

stage  



There are two possible solutions: 

 

1. To foresee in advance the exact engagement of any single 

involved person (very difficult and almost impossible for the 

stage 1 proposals) 

 

 

2. To make some assumptions to estimate an average person-

month costs 

 

a) Based on the personnel costs of a previous research 

projects, if any 

b) Based on an assumption of the typical team involvement 

c) A mix of a) and b) 

 

The more the assumption is realistic, the less the cost stament will be problematic 



Example  

 

 Cost = Total monthly cost as previously defined  

 

Involvement = estimated involvement during the project lifetime = % of part 

time working during the period 

Senior expert: cost  € 12.000,  involvement 20% 

Junior expert: cost      € 5.000, involvement 65% 

Others:           cost      € 3.500, involvement 15% 

 

Average person month cost =(12.000x0,20 + 5.000x0,65 + 3.500x0,15) = € 6.175 

Euro 

 

 

This is the number we need to know asap! (without any overhead! It will be 

automatically calculated as “indirect cost” ) 


